
 
 

ACADEMY FOR INTEGRATED ARTS 
EDUCATION COMMITTEE AGENDA 

March 14, 2024 
2:00 PM 

7910 Troost Ave., Kansas City, Missouri 
 

This meeting will be held over Zoom.  
  
https://us06web.zoom.us/j/91718629229?pwd=eXRjdHc5Q2tCK1RuU0w4anhKRjNKQT09 
 
Meeting ID: 917 1862 9229 
Passcode: cqvjE5 
 
Dial by your location 
        +1 312 626 6799 US (Chicago) 
        +1 646 558 8656 US (New York) 
        +1 301 715 8592 US (Washington DC) 
        +1 346 248 7799 US (Houston) 
        +1 720 707 2699 US (Denver) 
        +1 253 215 8782 US (Tacoma) 
Meeting ID: 917 1862 9229 
Passcode: 414140 
 

I. Call to order 
II. Approve agenda for this meeting (March 14, 2024) 
III. Approve minutes from January 18, 2024 
IV. Discussion Items 

 
In attendance: 
April Knox, Executive Coach 
Brad Epsten, Board President 
Tricia DeGraff, Executive Director 
Jennifer Waddell, Director 

 
Reference Material:  
Performance Contract   
Strategic Implementation Plan with Action Steps (Please see Board Overview tab) 
Senate Bill 681 and 662 
 

• Staffing updates 
Discussed staffing report 
 

• Data update: AFIA’s data in context 
 
 

• Staff survey data: Insight Data and Culture and Climate data 
Moved to April  

• Teacher recruitment programs: Did not discuss 

https://drive.google.com/file/d/1HoniPgToYUtgI8zMiG0fZnLEBo6NGJWK/view?usp=sharing
https://docs.google.com/spreadsheets/d/1uITqUBGhzNweT2RmxUNZex5Eb6Vhtcha37pKmaNxxwY/edit#gid=1499572160
https://dese.mo.gov/media/pdf/senate-bills-681-662


• Update related to 360 review for Executive Coach 
o April shared the proposed AFIA Ed Evaluation process 

 
V. Other business and updates 

 
VI. Meeting Adjournment 

 
 

 


